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1. GWBAL 

/ 

This Regulation establishes policies and procedmaSs for the^plc^eut of con- 
sultants and experts in accordance with the atuthorities/coatslned to Section 
3.5 of the Act of August 2, 19^6 (Public Ls*r 600, 79th Congress) 





FOIAb5 


2. WOTTXOIS 
a. COMSULTAHD 

> A consultant is an individual with special eMlto^ knowledge or experience, 

r 

*Y whose advice and guidance are furnished on an Intermittent basis to. the 

accossplislsiacnt of highly sp ecialised functions, my perform duties 
such as conferring with operating officials and yecorasendtog solutions 
to problems of a highly technical nature , serving as a technical advisor 
in regard to projects essential to operational activities, assisting 
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operating officials in devising am sad highly specialised m ethods or 
technics vies of operations, and acting in a consultative capacity aa a , , ? 
l\ ^ special ist in a highly technical. fi eld of knowledge. He assy not perform 
duties of a supervisory or administrative nature. He will not be assign- 
ed to operational activities except as necessary in the performance of 
• duties outlined above, since Ms function is to advise rather than to 
execute » O 

b. wmss 

An expert is an individual who is exceptionally qualified by education 
and experience in a particular line to perform &. regular service of a 
M^j ^t-scbnlcal or adMnistratlve nature essential to the accospli sh-f 
mat of a certain (^eciallzed}fuactlon of the Agency mission. He per- 
forms duties such as developing and putting into effect solutions to 
operating problem© of a highly technical nature, supervising the execu- 
tion of a highly technical function, conducting responsible activities 
which are an integral pa rt of operating procedures , and waking opera^ 

. t-ioaal decisions as a specialist in a (hig hly^ technical ti^Lot kaowl- 
t2%e* S&ough his service is limited in duration and usually intermittent, 

' - m expert may have continuing o perational and administrative 'rcgponai 
b.ili tles during each period of actual duty, since Ms primary function 
is to carry out specialised operations for Which his training and ex- • 
perienee qualify Mm. 

3. POLICY 

$he Agency MU obtain the services of consultant and esspert personnel when there 
Is a need for such specialised services Which cannot be met from available 

- j> • ' 
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personnel resources. The employment of consultants end experts is not author- 
ised 'as a aeaas of evading regular escploymant procedures or of exceeding regu- 
lar personnel authorisations. The authority to grant final approval for the 
esplopsseat of specific individuals as consultants or everts rests with the 
director of Central Intelligence. 

4. ESSPC88SIBIEJTIE8 ' * 

a. Deputy Directors, the Assistant Director/Coraraunicatioas, and the Director 
of ‘graining, as appropriate, ere responsible for assuring that the wtaiisa- 
tioa of consultant, and expert services is consistent with Agency policy as 
set forth in Section 3 above. 

b. The Assistant Director (Personnel) is responsible for assuring that the 
procedural retirements set forth ia this Regulation are observed and for 
conducting periodic reviews of the employment or extensions of the employ- 
ffisnt of consultants and experts. 

PSXOR &BBSNA1& A3D COBTACT CISAMHCE 

Ho approach will be raede to e»y person respecting servxce as an & Cua 
sultsat or expert without the clearance of a Deputy Director, Assistant 
Director /Ctxataanieations or the Director of 'Be ataing^afl eppreprietej The 
office concerned shall also obtain a favorable indices check from tne 
Security Office on a prospective consultant or expert before any ap^^xu 

is made. 

Ko ecEWitsent of any kind win be made to a prospective consultant or 
expert prior to the submission of a foncal request to the Personnel uxfxcc 
and approval cf the proposed employment by the Director of Central .in- 
telligence. 
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, Requests for the employment of consultants m& everts shall be submitted 
on Standard Form Ho* 52, Request for Fersor^el Action, and shall be direct- 
ed to the Personnel Office. Such requests shall include the following 

infonaation: 

( 1 ) coatejss?lated use, frequency of use sac duration of ej^loyment 
(S) SKplemtioa why existing Agency consultants or other personnel re- 
sources cannot be utilized 

i'.i\ Fersoaael History Statement, or aenorasshim setting forth pertinent 

0)1 i .HCLit V 1 8 x 

(k) p-^rynosed rate of compensation (Consider whether 'Without CoE^ensatioa" 

- " t O 

' is appropriate) 

before requesting the enjoyment oy^onB 'ltmt or expert on a coupea- 
snticn basis, heads of Agency opponents -el-all give consideration to the 
•oossibility of obtaining the/^dividual's services on a "without conden- 
sation" (HOC) basis, on tbfe premise that c aay hi^ay-qualified persons ^ ^ 
a ,, 3 fixing to furnish l^esmittent service to the Agency without .igonetery 
*c*?era. Such cases will be formalized in the saa» . manner as cases of 
said, consultants and everts in order to permit the individuals concerned 
to recciv® the other benefits to which consultants and everts are en~j Q 

titled. 

r^,,, ^crooscael Office will review each request for the ei^loyment of a 
consultant or expert to determine if existing personnel resources are 
to meet the requirewssifc . This will be accomplished primarily 
through, a chech of two qualifications registers maintained by the Personnel 

t «• 
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Office: tine Consultant Qualifications I agister end the Employee Quali- 
fications Begioter* If these Segistett indicate that the Agency al~ 
ye&d y has a staff esa^loyee, a consultant or an expert qualified to bancu.© 
the new reqn irarceat, the requesting office will be so advised and the 
accessary arrangeaoeafcs made for Joint utilisation oi the xudivldnal 
already ©alloyed, if he is^afches^ise| available « If there is no one 
presently en$>loyed and available having the necessary qualifications, the 
request will- receive further processing by the Personnel Ox free ogj- Oi, e 
be.iag sent to the DCI for final approval. Such processing will include 
a. review of the proposed rate of coB^eaeafcioaJt© determine the ra^e Oa 
ccasg>ensation to be recoaaendedJ 

following conpletion of the processing indicated above, requests for the 
eaploysenb of consultants and experts will be forwarded -chroagh tee 2D/A 
to the SCI for final approval. Upon receipt of BCI approval, the Per- 
cornel Qffioe will fvxt iier process such requests in tlie ebxm&t 
applications for regular e^loyaent, to include the followings 
(l) notifying the requesting Office that the rnfiivxdual has oeeu security 

cleared. 

f‘2) Preparation of a Personal service Contract, Form 3T“?d> or aa * U1 ” 
dividual contract, and approval of the contract, when necessary , by 

^^SenSelCo-onBal . 

A 

(l) Arranging the reporting date of the consultant or expert with vhe 
office concerned. 

{!$.) Directing the consultant or expert to report to the Security Office 
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photographing, finger-print i:og and security briefing prior to the 
execution of the contract. Suitable arrangements will be mde for 
obtaining the fingerprints of consultants and experts appointed in 

the field. 

ai3 of m&tmms® 
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(1) Consultants 

Consultants ©splayed for a f*£ed or indefinite period not to 

exceed the fiscal year in which ^©pointed. Those periods will normaj 
than one calendar sjfSnth in duration at any one time, if 
individual, employed initially as a consultant, serves continuous 
ly for one calendar month y6r more, he becomes for certain purposes, 
a temporary employee. 

( 2} Expert s 

».cssrvs ysa^y not be employed continuously in any single capacity in 
one unit for more than one year regardless of the calendar period 
over which rfc is served. Neither may one expert succeed another 
expert in the same unit performing the same duties when the aggregate 
of the two periods of service will exceed one continuous year. 

Cons»>J.vsa«#s and experts t-n.ll be compensated in an amount cossHseneurate 
with tlieir fc^ ultative ^ xeeponBibility and qualifications, or they 

®wy serve x«ithout compensation. 

t' ; -) Consultants and experts serving without compensation will be required 
N to sign an appropriate waiver . 
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(3) The rate of e<»sjpenBatioa proposed by the requesting office shall he 
reviewed by the Personnel Office in accosdenee with paragraph (1) 
etermne the rate to he recommended to the BOX. 

mm 

Consultants and experts ax*© entitled to gayBcab or reimbicrseaenu ot travel 
expenses and per diem in lieu of subsistence, ween • travelAng between vnei* 

bosses oa places of business and Washington, u«C«, or otner place or duty* 

H 

o asEEsa iwsb 

(l) Consultants and experts who ere serving on an intermittent basis are 




I 

( 2 ) Consultants and experts who serve continuously for one calendar 
month or more , and thereby become, in effect^ temporary employees, 
are ent itled to accrue annual and sick leave in accordance with the 
provisions of the Annual. & Sicif. leave Act of 1951 f® those periods 
of service which ecjaal or exceed 90 calender days. Social Security , 
deductions will also be asade for such individuals^ — - 

8. mnm of ccssmmm ais> bhsekc mplomeek? * 

a. The pesrooaael Office will establish and maintain appropriate record systems 
for calling ^pointaeats and contracts up for review at least thirty days 
prior to their expiration. 

h . Beoueets for extension of consultant or expert services will he made to 
the Personnel Office at least one mouth prior to the expiration of the 
current agreement. Prior written approval by the Birector is requxx ed 
for the renewal or extension of consultant or expert contracts. 
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o. She Assistant Director (Personnel) will review quarterly the ecgjloyBjent 


of consultants sad experts fey the Agency and taS®. such final action or make 


such reccfflfflendati ons to the Director in connection therewith as may fee 

appropriate * 


* \ 
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